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Ministry of Human Resource Development organised India Leadership Talk by
Shri Anand Mahindra, Chairperson, Mahindra Group on January 8, 2019 at
2pm. The motive of this talk was to help students and teenagers to become
successful in life by imparting knowledge about entrepreneurship & innovation.
This was a webinar organised by MHRD was an opportunity for college
students to learn and explore in the field of business and management. This
report entails key learnings & media from the live screening held at IIITDMJ’s
by its Institution Innovation Cell.

gwrr B H 2
INDIA FIRST
LEADERSHIP TALK SERIES

Tuesday, 08 January 2019, 02:00 PM

Send Your Questions for Shri Anand Mahindra on

WWw.mic.gov.in/questions.html before 5th January 2019

R v

Mahindra Group | Liveon gyyse  www.mic.gov.in/live.html

P mhrd_innovation

Mr. Mahindra shows thanks the panel for inviting him and talks about a more
interactive session where he could communicate and hopes for it as a
businessman too. He talks about how he completed his studies from Harvard
Business School (HBS) and then he says that he even follows a rule which he
calls as HBS. Here, H stands for HUMILITY, B stands for BREVITY ,S stands
for SELF AWARENESS. And from this he means one should be humble to
everyone irrespective of anything and one should be brief and simple.

When the interviewer asked Mr. Mahindra about failures and problems related
to students and has he faced them, he said that failures and problems are a part
of life that everyone has to face. He shares his mantra to get out of it and bring
the best out of him in such situations. He simply follows two steps i.e. he allows
himself to feel bad as it will help him to recover and to make a comeback. The
second step he follows to allow himself to feel bad and even low as at such



moments he takes a break and uses this time for healing & absorption. This

prepares him to do something of greater impact.

The next question raised by the interviewer about the problems that a teenager
finds and how to deal with it. He says that it is natural that a high school student
finds school a terror. He says that when he got admitted in Harvard he got a C
grade for his first essay despite the fact that he was a star in his school earlier.
His event made him to think about his survival in such an institution where he is
not the smartest. This event made him learn that one needs to keeping
improving himself and allow to explore and grow.



Next he was asked about his own role-models, for which says that his parents
always helped him in his life. He said that he was a rebellious child and though
his father was thrilled to know that he was interested in business, he still went
into filmmaking. His mother always said to him that one should never rely on
one idol or role model as everyone has some flaws. One should deconstruct his
ego and extract the best qualities to follow to gain more in life. He says that a
good leader should have many followers and he/she should be know for his
ideas which should be desirable and beneficial in future terms. An ideal leader
should never take the whole credit, instead he should share it with followers and
colleagues as it increases belongingness towards the business. He then talks
about new phases in the market where autonomy, innovation and

entrepreneurship is more encouraged.

He advices youngsters that to do the work that they find pleasure. One should
understand his/her needs and should not compare themselves with others since
everyone is of a different kind. For business and entrepreneurship one should
judge the risk factors and if he/she finds themselves to be capable enough to
tackle them then they should get committed to it.

The interviewer asks him about stress management and how to manage work
and life efficiently. Mr. Mahindra says that the person who manages work and
personal life efficiently is the person who loves his/her work. Such people are
more satisfied in life than others. He talks about the change in office



atmospheres as they are now more flexible and recreational for employees and
hence the output is better than earlier.

On being asked for future business models he says that nothing waits to be
exposed. He thinks that the society never helps the one who has merit or has
skills. Everyone has to come out of this society to create something large, one
should be collaborative and a fast learner as no one is spoon-fed and everyone is
ready for the competition.

He says that about 99 percent people don’t want to work under a transactional
leader as he/she may not have a vision. Instead people want to work under a
transformable leader which means again self awareness is important and hence
it helps in being successful. It never matters how big your firm, start up or
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group is - the thing that matters is whether you’re ready to learn or not.

On his interest in film making he says that his rebellious mind cooled down
after his movie was a success which proved to others that he is capable of doing
things and then he got interested in business and used his passion to gain
success.

At the end he thanked MHRD, MHRD Innovation Cell (MIC) and jury
members to call him for the talk and to share his experience with others.
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In conclusion, there was a good amount of participation from students &
faculties of 1IITDMJ and everybody got great learnings from Mr.Mahindra’s
great talk.



